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15 October 1953

VEMORANDUIM FOR: Depuby Director, Central Intelligence

SURJECT : Bxploitation of Captured Arwy lateriel

1. Attached hereto find memoranda explaining the reasons for
CTA's dealing primarily with Department of Army with reference to the
above subject.

2. Responsibility for formulating plans for exploiting Army
materiel in future theaters of hostilities would seem to be with DD/I.
Though coordination with DD/P and DP/A is, of course, required, the
substantive problem, estimates of manpower required, and the arrangements
for explolitation by American enterprises, all seem to fall primarily
inder the jurisdiction of the DD/I.

3. I have asked AD/SI, AD/RR and AD/O to draw up the terms
which a model plan should include so that as little time as possible

will be lost in developing specific plans to meet contingencies as
25X1C

they develop.

25X1C li. TFor the moment the only possible theater to which more
attention might profitably be devoted would be the Indo-Chinese.
About six months ago L decided, after confe ces with FE, that in view

of our many problems
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9 Qctegber 1953

MEMORANDUM FOR: Deputy Director of Central Intelligence

THROUGH : Deputy Director (Intelligence)
25X1A
SUBJECT: Amplification of Recommendsation

REFERENCE: Report of Field Survey m
Posgibilities for Augmented Intellligence loitation

of Ceptured Enemy Msteriel, dated 1 October 1953.

1. This memorandum is to provide amplification of recomendations
in referenced report, as requested by the Deputy Director of Central
Intelligence.

2. With regerd to the responsibility for authorizing plans and
action to station CIA persomnnel in future theaters, the following is
recommended :

8. That the DD/ I assume responsibility for determining
when CIA teams shall be assigned to future military theaters.

b. That the DD/ I assign responsibility for preparation of
CIA plans in accordence with which the teams willl operate.

3. With regard to the reasons for limiting present discussions of
augmented exploitation of captured enemy materiel (CEM) to representatives
of the Department of the Army end CIA, the following is reported:

a. Before the team was authorized to visit the Far East, it
was proposed by representatives of the Department of the Army and
CIA to the Chairman, Joint Technical Intelligence Subcommittee
(JTIS) that discussions concerning augmented exploitation of CEM
between representatives of the Department of the Army, the Depaxt-
ment of the Navy, the Department of the Air Force, and CIA be
sponsored by JTIS.

b. The Chairmen, JTIS, determined the sentiments of repre-
gentatives of the Departments nemed, informelly, snd recommended,
after these consultations, that current problems relating to the
augmented exploitation of CEM could best be considered in joint
discussions between representatives of the CIA and the Department
of the Army. The Chairman, JTIS, volunteered, at that time, to
sponsor such discussions in an inter-asgency committee, if developments
should later meke this course appear adviseble.
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Ce Importent factors in determining that these preliminary

discussions should be held between the Department of the Army and
CIA were as follows:

(1) The CIA hes certain responsibilities, not shared by
the Militsry Departments which require economic and strategic
intelligence not necessarily required by those Departments.

(2) The Department of the Army, by virtue of its control
of Ground Forces, normelly has custody of CEM in military
theaters.

d. The recommendation in peregraph 17a of referenced report
was made with the knowledge that recommendations of the Army-CIA Ad
Hoe Committee could be referred to other sppropriate departments
either directly or through JTIS, when such action became advisable.

25X1A

1 Enclosure
Referenced Report

NN EAL

-2 -

Approved For Release 2001/03%(%%[5R Rz,aﬁb‘u)S?AOOOZ00020004-2



- ( -
Approved For Release 2001/03/04 : CIA-RDP7€SO1057A000200020004-2

Approved For Release 2001/03/04 : CIA-RDP79S01057A000200020004-2



A 515

Approved For Release 20W-RDP79301057A000200020004-2
rR 4
Tab A

PLAN FOR AUGMERTED RXPLOITATION OF CEM IN YUIURE TEEATERS OF WAR

It is desirsble to create s framework within vhich, in the svent
of hostilities, concrete plans cen be developed for CIA action to
essure adegquste saploitation of eaptired eneny mmteriel with & mintmes
of dcley. Bush s fremework is outlined below:

A. Prior to Quitbrealk of Hoptilities

1. It is essential that a CIA cadre be immedistely egtabe
Jished to plan, on a contimung besis, the most efficient way to
explolt OFM; either through existing srped Services facilities
or by supplementing thesa fagilities. Plang would be closely
coordinated vith the Services.

" 2.« Bince the 0ffice of Operations is regponsible for
agsuring the sequisition and technical analyeis of foviet
materials in the lnterests of CIA, the Depaxtuent of Siate, and,
in appropriate Ingtences, the AZC, the sadre should be headed by
& representative of that 0ffice and should include representation
from OFR end 081 to provide the substantive and teckniesl guidance
reguireg in planning for effective sxploitation of captured enmngy
noteriol.

3.  Esch mepber of thie cadre shall be responsible for
developing in his organimstion one or rore persons kmwwégeabit
in regard to the sequisition and exploitation of These
pareong could form the nucleus for future ovevssas tema.

B. At the Qutbresk of Hostilities

1. ‘the €IA calre should review military intelligencs
information relating to the gharmcter of hostilities and somsult
with the Services, as necessary, in order to determine the
sdvisebility of sending representstives of CIA to the theater,
and ghould recampend to the DD/Y sppropriste sction. Ml
cognizance should be given fo the reported availability of
existing Services facilities awailable to support CIA
reguirenente.

2 Xf the CIA cadre recommends that an initial tesm be
gent to the theater at the outdreak of hostilities, and this is
approved by the ID/I and coneurred in by the Thester Commender
and the Senior Representative, such a tess, conpoBed of repre-
sentelion frem 00, OFR, and 08I, as determined by the respactive
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Assistant Directors of these Offices, should proceed Immedistely
to the theater 0 survey the facilities avellable for exploite-
tion of CEH and to delermine wbat sugmentation of facilities and
guldance in exploitetion would be meccasery to meet the reguire-
mente of CIA, the Depertment of State, and the AEC., The team

captaln should be a representative of the Office of Operations.

- 3. This initls) tean will determine with the Senior
ﬁmnwamﬂm&ﬁweanét&mm&n-awﬁxmfthm*ﬂmﬂ:wmpn@uﬂann,i:
aww,135@%mﬂmyamﬁ9£ﬂ.u&zzwmumm&&kmztahwﬁxﬁw

Senior Representative and the ED/Y in regard to the type and
scope of such angmentsation.

C. During Continuing Hostilities

1, In = case vhere the sending of a team o the theater
was mot recommended st the outbreak of hostilities, the CIa
éadre at headquarters would undertske s contimudng review of
the developing situation to determine whether or not & tean
should be sent to the theater at a later date.

2. In & cage where & CIA initial team wvas gent and it
is determined that Services facilities are and will continne
to be adeguate, it may be necessavy to leave only minimum CIA
representation in the theater to sdvise in regard to the coordi~
netion of collection and exploitation.

3. If comsiferable aummentation of Serviee facilities in 25X1B
an sctive theater of war 1s deemed necessory, & CIA mission
charged with the collestion amd exploitation of CEM
will be estabe
lesdership of an izdividusl

e thee wmder the
apmiutea *ay the rm/z. Such s would of mecessity
be subject vo thé consurrence of [NNNNINNNNES 1/

or the Thester Commander.
25X1A
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